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Atlantia Kingdom Calendar

July - 2026

07-11-07-11 : Warriors Games :Harleyville SC (Tear-Sea's Shore)

07-11-07-11 : Kings Assessment :Big Island VA (Black Diamond) (Q KPrP )

07-18 - 07-18 : Procrastinators Paradise- Last Chance Authorizations and Sewing Day
:Waldorf MD (Dun Carraig)

07-24 - 08-09 : PENNSIC LIl : (QKPrP)

August - 2026

08-22 - 08-22 : Hidden Mountain Baronial picnic :Myrtle Beach SC (Moorhaven)
08-22 - 08-22 : Nottinghill Coill Baronial Picnic :Prosperity SC (Nottinghill Coill)
08-28 - 08-30 : Borders Without Walls : (Meridies)

Baronial Lands in The Back Table
Sunday July 12th | Middlegate that 816 S Elm Street Suite 1. Greensboro, NC 27406
at 4pm was (and shall be) | You can arrive early for a vendor but the meeting

space is booked for 4pm-6pm
Virtual Option: Video call link:
https://meet.google.com/fdj-unkn-ryb.

Salesberie Glen St. Pauls’ Lutheran Church - Fellowship Hall
Sunday August 205 St. Paul’s Church Road.
16th Salisbury, NC 28146

Charlesbury TBD
September Crossing

TBD next meeting TBD

October



https://atlantia.sca.org/event/?event_id=6a1b56d7
https://atlantia.sca.org/event/?event_id=69cc6352
https://atlantia.sca.org/event/?event_id=69a8cdbd
https://atlantia.sca.org/event/?event_id=33ddbc84
https://atlantia.sca.org/event/?event_id=6a1ce3b4
https://atlantia.sca.org/event/?event_id=6a26b009
https://atlantia.sca.org/event/?event_id=72de18c1
https://meet.google.com/fdj-unkn-ryb
https://meet.google.com/fdj-unkn-ryb
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Seeking Officers!

The Populace of Sacred Stone- We need your aid! The barony is currently in need of:

Volunteer Opportunity: Social Media Deputies

The Social Media Officer is looking for deputies willing to help monitor and contribute
content to our social media platforms (Facebook, Discord, and soon Instagram).

If you are interested please contact Lady Margot at
socialmedia@sacredstone.atlantia.sca.org.

Youth Officer

The purpose of this office is to promote and encourage youth and family-friendly
activities within the SCA. We strive to ensure that our younger members feel safe,
supported, and are able to participate in as many aspects of the SCA as possible.
We encourage all event stewards and members to consider our younger participants
when planning activities and events.

These position(s) are open for letters of intent. Please send LOI’s to:
baroness@sacredstone.atlantia.sca.org baron@sacredstone.atlantia.sca.org and
seneschal@sacredstone.atlantia.sca.org

Thank you for your interest!
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Letter from Their Excellencies Sacred Stone

Greetings to the Phantastic Phoenix Phamily and Phriends!

At Sacred Stone Baronial Birthday & Investiture on September 12, 2026,

We are hosting for Their Nexcellencies, whoever they may be, Champion and
Warlord Contests. You could be Their Champion or Warlord! Read the challenges
below to choose your contest. We hope to see many contestants to start Their
Nexcellencies' tenure with a strong retinue!

Armored Warlord

A Tournament is to be held on the Birth of our Glorious Barony to Determine the Next
Warlord to guide and lead our powerful Warriors into Battle. It is my desire to host a
Three-Fighter Team Tournament held on our beloved Birthday. It shall be a Round
Robin Style Tournament in which the Leader of the winning Team will be selected as
the rightful War Lord of Sacred Stone.

Armored Combat Champion

The path to championship is not won through fitle alone, but through dedication,
courage, and honor. Every hour spent fraining, every lesson learned, and every
challenge faced prepares you for the day you step onto the field to prove your
worth.

This year, the competition to determine the next Baronial Champion will be a knife
fight. It will test not only your skill and precision, but also your composure,
determination, and spirit. Victory belongs to the one who meets the challenge with
both confidence and respect.

Test yourself against worthy opponents. | encourage you to enter the list and give
your best effort. Great champions are forged by their willingness to stand, compete,
and strive for excellence.

May your blades be swift, your judgment sound, and your hearts steadfast.

In service and honor, lurii Vasilovich
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Arts & Sciences Champion
The Phoenix Nest: Add a Little Spice
Like the Phoenix of old, artisans will gather spices and use them to create something
new. Whether you set them aflame or steep them in water, at least one spice (such
as cinnamon, cardamom, saffron, etc.) must be the central focus of your entry for
the Sacred Stone Baronial Arts & Sciences Champion Competition.
Inspirational Entry Examples:

e A tasty cinnamon bread

e Spun fiber dyed with turmeric

e Paint pigments created with saffron
Documentation Guidelines:
Documentation is key for this competition and should reflect pre-17th century
products, methods, and materials where possible. Citations should be included with
at least one reference to the historical inspiration. An executive summary is
recommended for documentation more than three pages.
Whether you are making food, dyeing fiber, or creating pigments, we look forward to
seeing what new form your spices take!

Judging details will be provided after consultation with the incoming baronage. For
questions regarding the competition or the A&S Champion role, please contact Lady
Margot Leclerc at margotleclersca@gmail.com.

Bardic Champion

Hearken, good gentles of Sacred Stonel

|, Lord Gawain de Barri, call for those who would seek the mantle of Bardic
Champion. Submit a Letter of Intent and prepare three works: one for our youth, one
to inspire newcomers to the Dream, and one honoring the experiences of those who
have walked these roads for many years. Through story, song, poetry, or other bardic
arts, show how you would serve the people of Sacred Stone as their Champion.

Beekeeper Champion

Ancient Embers & The Gilded Hive

All competitors must be current, active beekeepers managing their own honeybee
colonies. This ensures the Barony maintains a living connection to the craft, keeping
our tables supplied with local honey and our courts bright with traditional beeswax.
The Continuity Pledge: The Triple-Jar Requirement

Entrants must provide their honey harvest in three distinct vessels. This act symbolizes
the renewal of the Barony and the beekeeper's pledge of ongoing service:


mailto:margotleclersca@gmail.com
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e The Judging Jar (The "Sun-Drenched" Terroir): A technical assessment of your
spring or summer harvest, celebrating the capture of raw sunlight within a jar.
Entrants should present at least 2 oz of their lightest honey in a clear,
unadorned glass vessel for color, clarity, and taste evaluation.

e The Ember Jar: One jar (size at the entrant's discretion) gifted to the Outgoing
Baronage to honor the light of their past leadership.

e The Renewal Jar: One jar (size at the enfrant's discretion) gifted to the Incoming
Baronage to serve as fuel for the light of the future.

Your Apiary Story

Along with your honey, please include a short, written companion to infroduce us to
your bees. There is no page limit; please feel free to share as much or as little of your
story as you like, covering these two areas:

e Your Nectar Flow & Flora: A brief look at your local forage and how the
seasonal honey flow shaped the taste and clarity of your judging jar.

e The Apiary Chronicle: A personal history of how you got into beekeeping and
the story behind your current hives.

Rapier Champion

Unto the fair populace of Sacred Stone does Master Iskender al-Istanbuli send
greetings;

Now behold the parameters regarding the tournament to test those who would vie
for Baronial Rapier Champion for Sacred Stone; as marshalled by the excellent and
capable Master Tiberius of Hawkwood. The list will open for two fifteen-minute periods
separated by a ten-minute break. During that tfime, entrants to the list may fight as
many fights as they like - the entrant with the most victories at the end of the second
period will be declared the victor, and sanctioned as the new Baronial Rapier
Champion as Their Excellencies of Sacred Stone see fit.

Bear in mind that Their Excellencies of Sacred Stone may choose the victor of the
tournament, or They may choose another. | warn you that your comportment upon
the field will matter.

Now, pay heed to how the victories shall be tallied, and in what manner;

Those who land hits with simultaneity shall be penalized.

Those who choose to win the fight, and not kill their opponent, shall earn extra toward
their tally.
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Those who choose to demonstrate their prowess with various and sundry weapons
such as cloak, buckler, dagger, case-of-rapiers, as well as single rapier, shall also
earn additions to their tally.
Entrants may also earn extra additions to their tally by demonstrating prowess with a
sword in off hand.
In short, this fournament shall serve as display for those who display depth and
breadth in their competency.

Rapier Warlord

All combatants wishing to fight for the Honor of being Their Excellencies of Sacred
Stone Baronial Rapier Warlord will face each other in a Round Robin tourney. A
warlord trains combatants in the arts of tourney and melee.

Thrown Weapons Champion

Test your aim to become Sacred Stone’s Thrown Weapons Champion.

There will be Knives and Axes. | have loaner gear. The Champion tourney will be a
Royal Round with knives and axes at 10 and 20 feet.

Baronage Progress: Please join us at these events

July 24-Aug | Pennsic War: western PA (we camp in Atlantia)
9

Sep 11-13 | Sacred Stone Investiture: Morganton NC (Sacred Stone) (Q K Pr
P)

love & peace & joy & health,

Alain & Azza


https://atlantia.sca.org/event/?event_id=69e4ddbc
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Baronial Polling is OPEN NOW

The polling window will be open from Saturday June 27, 2026
through Saturday July 18, 2026.

This is the polling for the 3 pairs of candidates for the next Baron/Baroness of Sacred
Stone. Their Majesties of Atlantia will review the information you provide to make their
selection

In order to participate in the polling, you must:

e be an SCA member at least through the end of the polling;
e live within the zip-code-defined boundaries of the barony.

To submit your polling ballot, please do the following:

Go to https://polling.atlantia.sca.org/
Click on Account, Log in, using the AEL (Atlantian Enterprise Login) that you
already should have connected to the ESP (Electronic System for Pollings)

e Click on “If you are looking for the Pollings for the Baronies, please Switch to
Baronial Pollings.”

e Read the polling form in its entirety

e Select the candidate team you most prefer, by marking it as #1

e Mark the remaining candidate teams as #2, or #3. NOTE: all candidate
teams must be ranked for your response to be considered

e After each candidate team’s LOI (Letter of Intent), type in any comments you
may have about that team

e Review what you've typed (your candidate ranking and comments) to ensure

it's accurate. Once you have submitted your response, you can not change it!

If you wish to have a copy of your response sent to you, click on “Email this

Response”

Click on Submit Response

Log off

If you have any questions, please contact

Regional Seneschal : Dame Morwenna Trevethan at bwahaha@spiritcom.net


https://polling.atlantia.sca.org/
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Questions and Answer Session with the
Baronage Candidates

Question and Answer Session with candidates for incoming Baronage
6/21/26

Charlotte, NC

Barony of Sacred Stone

Moderated by: Seneschal Lord Takezo Yoshida
Notes by: Chronicler Lady Slaine inghean ui Sheachnasaigh
Online connection provided by: Social Media Officer: Lady Margot Leclerc

attendance:
-31 in person
-7 virtual

These are my notes taken from the baronial gathering — for the question and answer
session with the 3 pairs of candidates for incoming Baronage of Sacred Stone.

These are notes and NOT a transcription. | tried to note down the summary of what
was said and it is NOT word for word. So verbiage and tone are not conveyed in
these notes.

For any questions on clarification — please direct your questions directly to the
baronial candidates.

Any corrections in my notes, please let me know. Especially 2 hours in, my ability to
keep up with the conversion was a bit difficult.

-Slaine inghean ui Sheachnasaigh, baronial chronicler
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Intfroduction from the Seneschal
The typical meeting agenda has been postponed to allow time for question and
answer sessions for candidates for the baronial polling.

This is still an official meeting and subject to SCA policy

Candidates will be given 2 minute time for introduction. The seneschal then has a
question for all candidates. Then will open the floor for questions.

Candidates:

Lord Gawain de Barri and Signora Niccolina the Wanderer

Master Alesander Davidson and Baroness Bailey Storm

Master Robert Shockley of Avonsford and Hlaefdige Annora Hall

Infroductions:

Alexander: | have been in the SCA 13-14 years, mostly in this barony. | have been
playing throughout the kingdom and in neighboring baronies. | am currently a
kingdom officer (which | would be able to set aside if chosen for this position). | do a
lot of behind the scenes work to keep things flowing. | am currently assigned to the
NC areqa, and have been assigned to other areas. My responsibility in part is stepping
in and addressing issues in these places. | was a part of the last baronial polling and
am stepping forward once again.

Stormy: | have been in the SCA since | was 1éyoa. | enjoy hanging out with and
talking to people. Other works | do include water bearing and retaining. My goal is
to bring the fun, while Alesander does the paperwork side of things.
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Annora: | would like to be your next baroness along with my husband, who will
infroduce himself.
We have both been in the SCA a number of years — for me around 20 years. One of
the neat things in our barony is being able to service our populace. We want to
encourage our newcomers as well as our current populace, and would like to reach
out to those who don't play as much anymore — welcome them back and address
why they may have stopped playing
Robert: | am Robert Shockley, order of the Pelican. | do a lot of archery. I've servedd
as baronial chatelain as well as canton chatelain. | want to reach out to people and
show them what we do in the SCA. | do a bit more traveling than Annora. For
example | just got back from traveling to West Virginia and will be going soon to
Michigan. | travel for archery events and to support others getting awards and
elevations. | want to welcome new comers and celebrate long timers

Gawain: My first event was in 1994 in Trimeris. | moved to Sacred Stone in 2011. |
have been seneschal and chatelain for Sacred Stone and I'm currently a youth
marshal.

The biggest thing | want to change is that — we need to be involved in our local
communities. | want to prioritize local activity and parks and such. Where have |
been more recentlye Taking care of my kids as they needed dad. Now my kid has
moved out and | have more time to devote to the SCA

Niccolina — I have been 26 years in the SCA and Sacred Stone. Sacred Stone is my
home. | have been a baronial and kingdom herald. | worked to help with reigns. |
have worked in all aspects of the barony. | love people, | love taking time to talk to
people, and be that face where everyone feels open to come talk to me. | aim to
be approachable, even if there is a 'fancy hat' involved.

Questions from the seneschal based on candidates posted letters of intent

Directed to Alesander/Stormy: What are the pros and cons of being a former
regional seneschal for preparing to be baronage?

Alesander — pro is understanding the process of seneschal. Knowing the proper ways
to do things. In the past | have come in to correct some baronages on how to do
things. That is my job — to make sure people are following procedures.

Con -1 don't always get to be the smiling happy person. | have to be the person that
says 'hey you messed up. | still love you, lets fix it'

| have written policies for baronies.  But for baronage, | will also be able to step
down from this and be the 'fun person'
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Directed to Robert/Annora: You make a point of reaching out to newcomers and
inactive members. In your opinion what is the cause of people pulling away and
how would you fix it¢

Robert: various things cause people to walk away. Sometimes they are burnt out,
sometimes it's financial, sometimes it's work related. Sometimes the situation has
since changed and just aren't ready to make that leap to get back involved
Annora: We want to have multiple ways to encourage people to step back in. Better
communication: reach out to them. Make sure they are aware of the newsletters.
Make sure they know where meetings and events are. Also respect that maybe they
don’t want to come back. But to reach out and ask the question of “why did you go
away and what would it take to make you come back. There may not be a specific
answer but want to reach out and see if there are trends.

Robert: on the chatelain side — to reach out and see if they would teach a class.
Many of the inactive members are experts in their fields and have a lot to teach.
Even if there are other SCA members that do that thing it can be beneficial. For
example — | do blackwork, but still attend almost every blackwork class as they often
know new things | do not

Directed to Gawain/Niccolina: you talk about rebuilding the foundation of the
barony. What is broken, what caused it, and what is your plan to fix it

Gawain — when we started — the cantons were doing a lot. Charlesbury grew slowly
but has rebounded. They are doing more meetings. | have been able to reconnect
now that things are less busy in my personal life. What | have noticed is that many
cantons have dwindled. There are likely several causes: finances, population shifts as
people move. My goalis to get the cornerstones of the barony, the cantons, of the
barony back going — from the north to the south and all areas of the barony. Also
locally get people to know each other

Niccolina: Our goal is to rebuild — we understand a lot of the populace is burnt out —
what | have heard of as the 'revolving door' of officers — the same 3 people are
always an officer. How do we fix it¢ Recruitment, getting new blood. See what the
newcomer's interests are and infroduce them to matching offers. Allow the burnt out
to step back from officers and allow them to enjoy the SCA away from being an
officer.

Gawain: when we do the local stuff, that's when people get to see us - like those
people over there playing soccer (he gestures at nearby people in the park).
Encourage garb as this is an invitation to draw people to us.
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Senschal: Open floor for guestions. We will also have guestions that people submitted
online before this meeting if they prefer to be kept anonymous

Eva Toth: Everyone is saying wonderful things about engaging newcomers, reaching
out to older members, building local practice - but what are ACTIONABLE items you
can point to — that you commit to doing in the role of baronage.

Alesander — one of the things | joke about —is that | should have a tshirt that says “I do
things and | know people”. Anyone that has questions about something — | know
who they should go to. | know many people that have stepped away and why. |It's
their business and not something | would share publicly. But my plan is to reach out
and see what | can do to help them. Sometimes it's personal, sometimes it’s
financial, sometimes for other reasons. But knowing these people personally, | can
talk to them, and | have talked to them about it. It has bothered me when | see
people | really respect walk away.

Stormy: with regard to new people -l talk to people and find their interests. | am not a
crafty person but | can put people in touch with those that share their interest. As for
an actionable item- | will look and see how many people we have active in the
barony beforehand and measure membership after the term of baronage. Though
in general I'm not sure how to answer a question about actionable items when it
comes to people

Alesander: Our plan would be to restart the idea of having a dedicated demo team,
helping Achbar (our Master of Demos). For example — Stormy and Achbar and others
worked to have a rotating group of fighters at ConCarolinas with SCA, Dagohir etc.
And reach out to HEMA. So that we can rotate with these groups for time to fight,
but then time to talk when the other groups are fighting. This becomes a big crowd
pleaser.

To work on recruitment and demos and support people in those endeavors.

Stormy: we cannot just focus on our barony. Travel is important. Sometimes
newcomers are first seen at other barony’s events and showing them a known local
face is important.

Annora: We want to make sure what we commit to is obtainable — small
improvements over time — incremental improvements. One thing we would like to
see return is baronial unevent meetings. These would be times we can meet up face
to face - so that way order members can meet, have space for guild meetings and
classes. Training opportunities for marshals and officers.

We would also like to see the return of a novice tourney. Obviously we cannot do
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this alone — we would like to work with our neighbors. Make a broader base for staff
and participants, and learn from others and share knowledge.

Robert: | know that Gawain is a youth marshal — but otherwise we don't have a lot of
marshals in this area. We work to have ways to have these smaller meetings to allow
things like kids to fight, and not just adult fighting at events.

| would also like to increase the NUMBER of demos that happen. We just had a lovely
demo in Greensboro. We got 6 people from just this event, who have then brought
THEIR friends. Not just the attendees of the event but also the librarians that were
hosting this event.

Gawain : You bring up something very cool about Unevent. We want to reengage
at canton and baronial levels. | reached out to Kingdom about finance. As barony
we can do grants to pay for meeting locations, to pay for food — whatever is needed
to have local events. To break bread, play, check out fighting, learn something new.
This then turns info how we can engage and start demos. Acquiring funding — for
things like Cheerwine festival to afford a booth — rather than just show up to the event
in garb. At everyone of these demos — the chatelain has ability to collect
names/phone numbers — which allows for the follow up to bring people to activities
Niccolina: re-engage people that used to play. Invite them to participate in
whatever way they are comfortable. Work with them to go back to an event if that
is stressful. For example at Charlesbury Crossing — doing activity like an ax throwing
get together. For Demos: instead of just relying on Achbar, have him teach people
how to run a demo. Teach how to make connections to places like schools and
conventions.

Gawain — our goal is to bring new people to officer roles and support them and allow
others to take a break.

Question from Iskender: Speaking from my experience as a combatant. Whoever
comes in as Baronage is going to come into a barony in the upswing of fighting.
There is massive practice in Claremont, growing practice in Greensboro, the group
Charlofte. How are you going to support this part of the barony¢

Niccolina: if we are honored to serve you: | will be the one catering to fighting while
Gawain supports the arts. | want to gather all the marshals and peers — ask 'how can
| help you help the barony'. Get an action plan and implement this over the breadth
of the barony.

Gawain: | am in the process of getting MIT (marshal in training) for archery and am
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currently a youth marshal. | plan to reach out to people one on one. Bring nurturing
to all aspects of fighting

Annora: | will admit that the marshal activities of our barony is one of the weakest
areas that Robert and | have, outside of archery. We have dabbled, but mostly we
are supporters and observers on the side lines. | know we need to educate ourselves
— whether or not we are selected as baronage. We have plans to become marshals
for combat archery and siege. We have been looking info armor requirements and
have been working towards this over the last year —-for example we both took the
class to be a siege marshal. We want to reach out and make sure we are doing the
right thing for fighting. We want to use this opportunity to learn about different facets
of our game.

Robert: Our plan is to speak with marshals first. Where are they, how far can they
travel. Where and how often we do events and practices depends on them, the
marshals. We can try to persuade and encourage, but practice depends on the
marshals. Potential ideas to help would be alternating locations to bring in more
people. To be able to bring in those that find the practice is in the wrong location,
day of the week or time of day. There are many reasons that people don't attend
practices and we want to see how to get this fixed.

Alesander: | fight alot — heavy and rapier. | fight beside everyone that fights. | am
authorized in combat archery and siege. | am a heavy marshal. | have noted that
we are a household heavy barony. This has been me in the past, but it would not
happen here in the role of baron. Alain and Azza have baronial tabards. | want to
make sure every old and new fighter is given one. That way we can fight in a group
when possible and willing. We do it at Pennsic, and | have worn a Sacred Stone
tabard at Pennsic. | would see what the rapier fighters want to wear - a tabard or a
cloak, etc.

Stormy: | have been focused on hospitality and water bearing. It's hot out and
people forget to drink. We have bottles to share - they squirt out water in the face
(so as to prevent germ spread). Fighters currently are bringing their own stuff — they
are used to the barony not bringing things. We want to make sure to provide this
service.

Alesander. Did not want to leave out archery and thrown weapons — doing a belt
favor etc to mark the members of the baronage.
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Online question from anonymous: This is a question for Niccolina. A year ago you
quit your job as canton seneschal with no notice, endangering the canton. Other
officers from the canton and Kingdom had to step in to save the canton. Why should
we and their Majesties of Atlantia trust you to be Baroness of Sacred Stone¢

Niccolina: | will not go into details, but | had to step down for mental health reasons.
In the interim | have dealt with these issues in myself. | did a lot of soul searching and |
want to help the barony. This is not something | will, or can, step down from. | know
this is a commitment for 3 years and | will commit to them.

Question from online anonymous: how will you handle concerns from members of the
populace that feel marginalized or report being treated badly?

Alesander: This is one of the toughest jobs — the best way to handle it is to find out
what happened, what made you feel this way, what can we do to help. Possibly this
is beyond what the Baronage can do.But we can find out what we can do and
redirect if needed. Have them hang out with us all day — no one will treat you badly
if you are hanging out with us.

Stormy: when | started in the SCA - | was treated as suspect in the past due to the
people that | hung out with. | was asked multiple times why | would hang out with
‘those people’ and asked multiple times for information on my personal life. | know
how it can feel. | would also encourage that if needed people can play atf the
Kingdom level rather than in the Barony if needed.

Robert: The obvious first thing | would do is to find out why a person feels that way.
That's the most important. Then find what can be done. SCA has an antibulling
policy. I'm not sure the exact consequences of breaking that policy but we can
certainly find out. Take that person and help them find other friends who will accept
them. After finding the cause, this would be the second thing. As well as who
caused it and why.

Annora: we need to address these issues with the same seriousness that it deserves —
in all the same seriousness in which the concerns are being brought to us. The person
that has been or feels harmed may not be aware of what is being done to address
behavior, but we would provide as much transparency as can be provided. In the
past | have seen reports of "' | told someone and then nothing happened' and we
want fo address that.
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Gawain: We have previously been in positions to see this as officers — chatelain and
seneschal. We have learned to rely on those that are also in positions of power to
help us - either those above (such as Kingdom seneschal, or those that are in parallel
positions - like another office at the same or different branch. They know policy. Also
doing this allows for that pause — to hear what is going on, what is hurting them.
Maybe we aren't the best person to know what to do - but we can reach out to
others who have helped with these issues before or seek help higher up to find the
best person for counsel. But also to do so with discretion - to keep everyone feeling
as comfortable as they can to come to us for counseling.

Question from online, anonymous:
Do you have a local support system in place for the logistical requirements of
baronage?

Stormy: (excited) We have a strong group behind us to help. This includs former East
kingdom royalty to help. We also want to reach out to the barony for items like
scrolls, gifts etc. SCA is not just about fighting/marshalled events, but sometimes our
other things are left behind and not seen.

Alesander: Yes, we have people. Friends and lots of help when we need it to call
upon. | don't however want it to be the case that we end up relying on the same 5
people. We have a barony and want them to be involved, and allowed to be
involved. We don't always advertise on how to help currently, and | want to start
advertising how to do things — like how to set up a pavilion, how to do scrolls. | plan
to use my friends for support yes, but also utilize the barony

Gawain: We have spoken to people already for support on what we would need,
and these people say that it sounds like fun to help. But also there are so many
awesome people right here. If everyone is talking to the same group of people -
there are those who will be happy to support. We would also be looking at new
faces that are looking for an opportunity to help. Our Barony is rich in people who
can step up and participate. And with demos that pool of those to support can
grow.

Niccolina : we plan to ask those people that support us in formal roles - like head
retainer — to serve for a year. And then they would have someone that they are
training. After a year the individual can serve another year, but if not they can step
down and there should be a backup ready to go — so we don't burn out who we ask.
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Annora: like our other friends — we want to open it up to the barony. We are not part
of a household, so we don't have that to rely on. But we do have a lot of friends in a
lot of different groups. These people are awesome. They are great at scrolls, at
hospitality, at gifts. We would reach out to these friends but certainly not exclusively,
and we want to share the joy of volunteering around. Ideally we want to pair
someone experienced in an area with someone that is new. To spread knowledge
and allow others to step back and take a break
Robert: | am happy to teach things, others are happy to teach other things. We
would love to obtain the skill level, but also value gifts that are 'from the heart' and at
any skill level.

Question from online, anonymous: We operate under kingdom law and baronial
law. What happens when the letter of the law gets in the waye How will you
balance the letter of the law against the spirit of the law?e

Gawain: this question would default directly to the senshal. That is their role. We
would be engaged and sit with the officers and listen. But ultimately we as baronage
would not be the decision maker. That is the role of the officers.

Robert: following on Gawain's notes: kingdom and the BOD (board of directors of the
SCA) above the kingdom - these are the persons who have set the rules in many
cases. But when it falls on our level - action items will come from the seneschal.
These would either be with the baronial seneschal or further up the chain to
whomever is in charge of that area.

Annora: As kingdom officer - when we see something where rules are in conflict we
need to talk to the seneschal. And also check kingdom policy as compared to
baronial policy and see if a policy needs to be changed. As baronage we are the
barony's cheerleaders, but officers are in charge of the rules. But we can bring
concerns to them if change is needed.

Alesander. Policy is important fo me, as | have shown over the last few years. One
piece | encourage people to add in their group policies. Sometimes something
comes up that are against our local policies or are against Kingdom or SCA BOD
policy. Policy can be changed or suspended when needed. | have helped groups
do that. Barony policies are NOT laws. They can be altered. LAWs however cannot
be touched. So long as it is not against the law — we can discuss how to adjust this.
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Question from Suzanne: We talked about newcomers. They can be new fo SCA or
new to the kingdom. Atlantia is hugely household dependent. Coming from
someone who is from out of kingdom that moved to Aflantia — I found it is VERY hard
fo getinvolved or volunteer. This has happened to me and I'm a Laurel. My question
fo all candidates — how can we get around how household centric Atlantia is and
open up opportunities for them (without joining a household) ¢

Niccolina — this is similar to what was brought up at the Charlesbury Crossing meeting.
Yes, this area is household dependent. We would approach the heads of
households and say ‘yes — you have the people you know and trust, but we have
these new people to the kingdom and to the society — how can we help them?’
Working with the households to have them focus more without rather than just within.

Annora:

1. When we host baronial events, the populace drive staffing. We need to know who
is available in planning. In the past it went around to 1-2 groups of households and
never seems to break loose. Sometimes it's momentum, sometimes the expectation
of the populace that 'she did it last year, she will do it again'. It is on us to question if
we have someone new. Also encourage event planners to not to go outside the
barony for staff if local people are available to help.

2. if we sponsor kingdom level events — we also have a seat at the table to decide
who goes on staff for events. This would also allow new folks to have a hand in
Robert: A good example for a kingdom event is University. Finding a base for
University staff to lean on. For those learning to be an autocrat, University or a
Collegium is a good place to start.

Alesander: | kinda addressed this earlier. It's not something | really realized until about
a year ago and it shocked me to learn: that | know who does all the different things.

| discovered | can help people that need help (so long as | know they need help) as |
can get them connected to people that know how to do things. Stained glass,
clothing, cooking, etc. | can help someone break down the barriers to get them in
contact with the people. | am surprised on how many people | know. Stormy
probably knows even more people — kings and queens from other kingdoms etc.
Stormy: we don't recruit people to our household. But | know so many people outside
of the household. | know that | don't know everything and we don't know everything.
| want to be able to reach out and figure out who knows and who is willing. In the
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past | have been thrown into things and failed at things in the past because | didn't
have help. This personal experience makes me especially aware of how important
putting people together and reaching out is.

Question from Grimmir: If you are NOT chosen, what will you do to support the
Barony?

Annora: We have been talking about this. The best thing | can say — the work we
have been doing prior to putting our names in for baronage will continue. We wiill
support the selection of their Majesties. Being on staff, retaining, making largess. We
will be there and that's the best thing | can say. Regretfully | have seen good folks
that aren't selected disappear. We joke "don't be a dis-a- peer” and we know we
cannot do that. This is where our heart is and we will stay active and supportive.
Robert: we will continue to work with the barony the same we have all these years. |
will continue to run and teach archery, bring loaner equipment, and work with
demos. | willhave a new hatif | am baron, but otherwise it would be the same. | will
be going to about the same number of events either way.

Gawain: easy. | am a youth marshal. | will be working on equestrian and archery. |
have been here for 30 years. I'm not going anywhere. | have adjusted how | play
over the years. My knees aren't the same as they used to be, so there are things |
cannot do anymore- but | will still be active. Anything we can do to continue to
grow our local groups, that's what we are gonna do. | will set up again and be
champion again, as | have previously done and represented the barony. Our barony
deserved to have its tabard seen. | will represent, This is our home.

Niccolina — working to have our gatherings, having marshals now to make it official. |
will continue to retain - which is where | started in the SCA. If the baronage so choses
| will be a safe listening ear for anything.

Stormy: we put our names in because we think that we will do a good job, not
because others will do a bad job. | have mostly played on a kingdom level, but we
can still support on a kingdom level.

Alesander: | will keep doing what I'm doing. We aren't going anywhere. If someone
else is chosen, | will help them, because that's the way | am.
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Question from Lady Ysoria: How will you handle difficult situations in a canton? Say
for example - if a local seneschal is not able to do this job — mentally, emotionally,
financially, technological, socially etc.

Robert: | would hope that if someone is putting their name forward on that level - |
would like to see that the populace will not put someone in a job they cannot do.
Most require classes and warrants. Hopefully we will not NEED to do this.

However with archery marshal for example- just because a MIT passes the class and
did 3 events - it may not necessarily mean they are ready to run an event, especially
a big event. They need more seasoning. We need to make sure those that are
selected are ready for that.

Annora: the baronage has a role in the barony — and policing appointed positions is
not within our purview. That doesn't mean we cannot support the canton and the
baronial seneschal, but it is not our role. Normally this would follow with the kingdom.
However we CAN address with the individual if somewhere may be a better fit.

Niccolina: | obviously have previously been in that situation. If brought to me — | will
talk to that person, but also need to talk to that ranking person in that position. But
also I will see how that individual is doing, how they are feeling. Making sure they are
feeling seen and heard, and there is no animosity towards them that there is just
some concern. But if they need to talk to supervising officers | would encourage
them to do that, and | can also be that go between.

Gawain: remember everyone is a volunteer. No one is expected to have professional
level knowledge going into canton or baronial roles. We don't always have all the
knowledge going in, and sometimes not later on. We need to give grace. People
want to fry to be something. If they make a mistake, don't just grab them and ask
‘what is wrong with you', but to support them. This may be their first time in that sort of
role and they may just need mentorship. Finding them the people to mentor and
support them. Maybe they decide this isn't the role for them. But freasure that gift of
volunteering that people bring.

Alsender. Policy is weird sometimes. Hard to explain sometimes. Cantons DO NOT
fall under barony. They are independent. Officially, baronage cannot do anything
in a canfton. But | also realize that that is officially, but that doesn’t mean that we can
not help. We can reach out to the Kingdom, to the regional officers. Ask
kingdom/regional what we can do to assist. Mentoring outside of official channels is |
think one of the best important roles for baronage.
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Question: there will always be conflict. And there will always be those people that
go to the baronage as unofficial mediators, especially when they don’t want to
‘make it official’. How are you planning on preparing for and handling thesee What
are your thoughts on this. And also how do you plan to deal with difficult
personalitiese

Niccolina: We have that in our plan (she holds up a packet of paper). For every
sifuation - listen before acting. Addressing privately so a big deal isn't made
publically. If an official channel is needed we will contact those people. Always
maintaining courtesy and discretion.

Robert: conflict can become emotional. Not just procedural issues, these things may
be personal. In that case when it is between one person and another — we are there
to mediate. We are there to help work out what will allow these people to work
together, or at least not fight each other.

Alesander: recently | had a baronage make some missteps. One of the things we
talked about — what is the ‘right answer'e There are 2 correct answers - but not
necessarily the ‘right answers’. One optionis go talk to this person, that's the right
answer. A better answer is saying “oh that's bad, how can we resolve this issue
together, how can we make a solution together” and not just say “go talk to the
seneschal, that's the seneschal’s job”. Opinions can be strong and they come from
life experience. We don't have to agree, but we have to be kind to each other. It
can be hard to do sometimes. There can be differences, but there are also
similarities, and seeing that can help. This is something | have done a lot of during the
last four years

Question from Fedor: thanks for being here. We talked about keeping groups fresh
and out of abbeyance. The Canton of Middlegate is in the process of trying to come
out of abbeyance. How would you support Middlegate in this processe

Robert: We were previously members of middlegate. The issue that lead to
abeyance was the ‘ revolving officers' and that dried people up. We want to
increase not just personnel at events, but starting people on path towards becoming
officers. Encouraging current people to become deputies. But also the canton is
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outside baronage purview as previously discussed.
But baronage can assist with funds for doing local events, demos and meetings. This
is what baronial support can provide. Financial support, but also someone coming in
to help train people, support staff.

Alesander: Presence. We can show support by being there. When a smaller group is
having frouble — we cannot officially intervene, but we can show we are there.
Support through mentorship. My current role in the kingdom is involved in
Middlegate, and that | cannot currently discuss. But we can also provide hints on
how to proceed. Provide our knowledge of how to go forwards, offer support when
needed, and give it when asked for. Also being courteous if our help is not
requested, or not wanted. Being there if we are needed, and staying out of the way
if help is not needed.

Gawain: As a former seneschal, | would have loved help but also | never asked for it.
A canton is a good place for growth, to learn how to become an officer. If you
remember years back, before my kids needed me more, | was going to multiple
canton events to support them as | wanted to support my neighbors. Hearing about
Middlegate improving is just awesome! Seeing our cantons drop in the past has
made me very sad. We have been working on redesigning our lives now that the
kids are older — on how to fravel to events and support them.

Niccolina: | would recommend Middlegate work with other cantons - to see how
others in that role work — and get mentorship on how to do those roles. Continue with
Demos - say with the local colleges. We would be their cheerleaders and also
coordinate financial support.

Question from Azza — how will you support the greater baronial lands that are outside
a cantone

Niccolina — same as a canton. With any activities, there will be recruitment. Just
because they aren't a canton doesn't mean that they could not become a canton.
Everyone in the barony matters.

Robert: | believe that just because you live in one location doesn't mean you have to
play in that same location. We live in greater baronial lands. | play with the barony,

with the kingdom and with Middlegate. | will visit many others. As members who are
not in a canton, your choice has always been to come to events, encourage people
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to come out.
Annora: demos provide a great opportunity to test the waters in baronial lands to see
if there are like minded people. Are there enough people to gather for art night or
practice? Evem of not enough to run a full canton. The new idea of hamlet structure
could be useful — to add the sense of belonging and pageantry to where you live.

Alesander: | talked about enhancing group identity. We have 2 cantons in
abeyance, and 3 active cantons. | have lived in the canton going into abbeyance.
We are all part of the barony. People in cantons or outside them should not be
treated differently. We should all be able to fly the colors of the barony. You aren't a
part of the canton? That's okay, we are all part of the barony and would love you to
share in this baronial identity.

After 2 hours from meeting start,
—_——————- the seneschal calls an end of moderation

Niccolina — as stated, we have a plan. (she holds up a paper packet) You can ask us
to read our plans, and we can post them online.

Online question: what is your plan for the first 90 days¢ What is important vs what can
waite

Niccolina — we want to meet with officers, map out our attendance plans so they are
publicly known — events and practices. We want to find activity gaps — those that
aren't happening or appear at risk. We will reach out to peers and get their opinions
on how to keep things thriving. Review communication channels -and make sure to
keep them open. Baronial email, facebook, discord, etc. People are moving away
from social media, and keeping up with these changes.

Gawain: some people did not have notification about Bardic Madness for example —
the social media algorithm doesn't reach everywhere and everyone. We will work
with officers, and their deputies

Alesander -We will reach out to officers, all the ‘behind the scenes’ roles.. Those who
are leaders even if not in an official capacity. Get a feel for how to guide things.
Then support the officers with that guidance. Yes, the baronage has only so many
roles. But we can always support them and put information behind them. We can
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direct resources to those people. Find those people who are feeling left out and
reach out to them. Our first goal is to learn — to figure out what we need to know to
formulate the best plan. Have a loose plan but then be adaptable.

Annora: We respectfully decline to answer at this fime as we do not yet have a plan.
Speaking now will be a disservice. We have ideas and will also shamelessly borrow
from what others have said already.

Robert: We want to reach out to all corners of the barony as they are also pools of
resources.

Question: how will you support the arts of the barony?

Gawain: we stole Bardic Madness from Northshield and the Midrealm. We will
support arts solars. There is a lot of wonderful leadership in the arts and sciences. We
would have those peers teach and lead - to bring their energy back.

Annora: baronially sponsored competitions, populace choice competitions,
encouraging others to sponsor a competition on what they love. Competition is an
example, but also displays. Shining lights on the arts in the barony and cantons.
Robert: Annora has already brought a competition to our area from outside of
kingdom. Recently we went to an embroidery only event. Now it doesn't have to
be that, but we can work to do events that may be single discipline focused like
furniture, woodworking, iron work, etc.

Alesander: | am not an arts person, | have the talent of a thimble. It's not that | don't
enjoy art though, | do love it and want to encourage it.

We have a set of spontaneous awards in Sacred Stone. They don't require planning
or scrolls. | think they are underused. They have been used, but | think they can be
used more. If we have an event, someone is getting an on-the-spot award. If | see
something mindblowing to me — | want to award that on the spot. Awarding the
“heart above the art” sometimes as well.

At this point people were starting to dissipate and the question/answer period
ended.
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Thanks for reading through this long post of information. | hope it is of benefit to those
that could not make it to the meeting, or others that wanted a review.

Again, please reach out to the candidates for clarification on any points or on my
notes to get the correct information directly from them.

=Slaine inghean ui Sheachnasaigh, baronial chronicler.
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Exchequer’s Report as of 6/21/26

Exchequer Report, Baronial Meeting 21 June 2026, Charlotte NC
Balance as of today: $34,891.95

No new checks were written in May; three checks written in April cleared the bank in
May.

Three checks will be written in June:

e July/August rent for Claremont practice space will be $400.00
e Site deposit for SSBB-Ancient Embers will be for $1000.00
e Meeting space rental for June 21 Baronial meeting for $100.00

No emergency financial votes were made in the last month.

The Financial Policy will need to be revised later this year for consistency with the
updated Kingdom policy. | expect to have more details sometime in the next few
months.

Meeting Notes:

This meeting was dedicated to discussion with candidates in Baronial polling.
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© Barony of Sacred Stone

Statement of Ownership

The Phoenix is available from Slaine inghean ui Sheachnasaigh,
chronicler@sacredstone.atlantia.sca.org. Subscriptions are free as all publications are available
electronically. This newsletter is not a corporate publication of the Society for Creative
Anachronism, Inc., and does not delineate SCA policies. © Copyright 2026, Society for Creative
Anachronism, Inc. For information on reprinting letters and artwork from this publication, please
contact the Baronial Chronicler, who will assist you in contacting the original creator of the piece.

Please respect the legal rights of our contributors.

All submissions to this newsletter may be edited for length or content. Please contact the

chronicler if you have questions about your submission

Baronial Webpage Address: hitp://sacredstone.atlantia.sca.org/

E-List for Sacred Stone: Sacredstone@googlegroups.com. Please go to the Baronial website and

the link fo join the e-list is under "Contact Us" or follow the link provided below.

https://groups.google.com/g/sacredstone2foclid=IwAR3D4xg0PRmMIiWo0-6-HXZfnlk JAgf8 QMRBaltyhwzz
VY6kAU2WINFbG24sPg&pli=1

Would you like to add something to the newsletter?

Email at chronicler@sacredstone.atlantia.sca.org with your entry!
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